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Introduction from Richard Deverell, 
Director 
 

Dear Candidate 

I am delighted that you have expressed an interest in the role of Director of Public 

Programmes at the Royal Botanic Gardens, Kew.  

Kew is a diverse and exciting organisation; it is a UNESCO World Heritage Site and a major 

visitor attraction that shows the importance of plants in all our lives.  Our goal is re-invigorate 

Kew’s public offering through the development of a range of innovative, inspiring, integrated 

and profitable programmes that will raise Kew’s profile nationally and globally, increase 

visitor numbers and increase income.  As well as being a world leading botanic garden, 

Kew’s global research programme is more relevant than ever before, helping to provide 

plant-based solutions to the global challenges of conservation, climate change and food 

safety and we have the ability to engage and inspire the public through the stories we can 

tell about our science. 

The Royal Botanic Gardens, Kew, encompasses Kew Gardens in south-west London and 

Wakehurst Place in Sussex.  The Public Programmes Directorate includes a diverse range 

of services including events and festivals, marketing and communications, commercial 

activities, digital media, visitor services and participation (outreach, volunteers, community 

engagement and learning).   

The Director of Public Programmes will be an essential part of the leadership team tasked 

with rejuvenating Kew’s offer to the public and will provide leadership to around 215 

employees and a further 600 volunteers.  The successful applicant will need to bring a 

strong commercial focus along with a passion for Kew’s purpose and mission.  Raising our 

performance as a visitor attraction will require a candidate with ambition, creativity, energy 

and a willingness to challenge the status quo.  

While Kew has strong brand recognition, these are challenging economic times and new 

strategies will need to be developed to increase income generation through the appropriate 

commercial exploitation of Kew’s expertise and resources.  There will of course also be a 

need to balance public purposes with commercial growth. 

The role of Director of Public Programmes represents a unique opportunity to shape Kew’s 

visitor attraction strategy through a time of change and innovation and to ensure that Kew is 

positioned as a must-visit destination renowned for an innovative, exciting and inspiring 

range of public programmes.  We welcome applications from suitably experience candidates 

with an appetite for driving change and a commitment to plant science and conservation. 

Kindest regards 

Richard Deverell, Director 
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The organisation 
 

The Royal Botanic Gardens, Kew (RBG Kew) is a world famous scientific organisation, 

internationally respected for its outstanding living collection of plants and world-class 

Herbarium as well as its scientific expertise in plant diversity, conservation and sustainable 

development in the UK and around the world.  

Kew Gardens is a major international visitor attraction.  With around 800 employees and 600 

volunteers across its two sites and an annual income of £50m, RBG Kew is one of the 

largest organisations of its type in the world.  Its landscaped 132 hectares and its country 

estate, Wakehurst Place, attract nearly 2 million visitors every year. Kew Gardens was made 

a UNESCO World Heritage Site in July 2003 and celebrated its 250th anniversary in 2009.  

Richard Deverell joined RBG Kew as Director in September 2012; the organisation has also 

adopted a new Five Year Strategic Business Plan for 2012-17, which can be found here: 

http://www.kew.org/ucm/groups/public/documents/document/kppcont_060521.pdf. 

Wakehurst Place is home to Kew's Millennium Seed Bank, the largest wild plant seed bank 

in the world.  RBG Kew and its partners have collected and conserved seed from 10 per cent 

of the world's wild flowering plant species (c.30, 000 species) with the aim of conserving 25 

per cent by 2020.  This is one of seven key actions in Kew’s Breathing Planet Programme 

http://www.kew.org/about-kew/our-work/breathing-planet-programme/. Its enormous 

potential for future conservation can only be fulfilled with the support of the public and other 

funders. 

RBG Kew receives funding from the UK Government through its principal sponsor, Defra, for 

approximately half of its income and is also reliant on support from diverse mix of other 

income streams.  Without the voluntary monies raised through membership, donations and 

grants, Kew would have to significantly scale back activities at a time when, as 

environmental challenges become ever more acute, its resources and expertise are needed 

in the world more than ever. 

Please see www.kew.org for more information. 

http://www.kew.org/ucm/groups/public/documents/document/kppcont_060521.pdf
http://www.kew.org/about-kew/our-work/breathing-planet-programme/
http://www.kew.org/
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Job Description  
 

Job Title:   Director of Public Programmes  

Band:   Kew Individual Contract  

    SCS Grade 2 equivalent  

  

No. of direct reports: 7  

Total number of employees managed: 

215 approx. (includes approx. 85 RBG Kew Enterprises Limited employees). 

The post is accountable for Community Engagement and Volunteering which oversees 
approximately 600 volunteers.  

Reports to:   Director (i.e. the CEO)   

Job Purpose 

To deliver RBG Kew’s mission by providing leadership as a member of the Executive Board. 

Accountable for directing, developing strategies and successful delivery of public 

programmes, creating an innovative, inspiring, integrated and profitable offer to the public at 

all visitor touch-points – including the whole on-site experience as well as off-site, digital, 

outreach activities and non-visit related content production and dissemination, 

communications and PR.  Ensuring plans for Kew’s public programmes and commercial 

activities are integrated with other Kew strategies and functions, to support Kew’s overall 

mission and values and the 5 year Rolling Strategic Business Plan.    

Job Context 

RBG Kew has appointed a new Director from September 2012. A Five Year Rolling Strategic 

Business Plan for 2012-17 was adopted in early 2012, Science and Horticultural Reviews 

reported, there are major programmes of infrastructure investment and a diverse mix of 

income streams ranging from Defra grant-in-aid and other public  and grant  funding to self-

generated income which represents over half of Kew’s total revenues. This re-shaped role is 

a key part of the senior leadership under the new Director.  

The post-holder needs to bring a strong commercial focus along with passion for Kew’s 

purpose to re-invigorate Kew’s public offering, along with the vision, leadership and 

management capabilities in order to implement the strategies, programmes and plans, 

delivering the increases in self-generated income from visitors and commercial activities 

including retail, catering, licensing and events.   

The Director of Public Programmes provides leadership to Commercial Activities (RBG Kew 

Enterprises Limited), Marketing, PR and Corporate Communications, Engagement and 

Interpretation, Content and Media, Visitor Services, and Participation (Schools and Families, 

Community Engagement and Volunteering, and Grow Wild).   



 
 

6 
 

 

Accountabilities:  

1.  Provide effective leadership as a member of the Executive Board, reporting to 

the Director, and play a full part in wider leadership of the organisation; lead 

and line manage the public programmes at Kew, accountable for achieving 

targets and budgets for visitor numbers and admissions income, digital media 

reach and revenue and learning targets and Enterprises contribution including 

retail, catering, licensing, events and publishing. 

25% 

2.  To set and implement the overall strategy and policy for public programmes 

and commercial activities, including working with the Directors of RBG Kew 

Enterprises Limited to gain approval to the annual plan and budget for 

Commercial Activities, innovatively and creatively seeking opportunities to 

maximise self-generated income and Enterprises contribution.  Ensuring the 

public programme at Kew achieves the correct balance between Reach, 

Revenue and Reputation to deliver Kew’s statutory obligations and drive 

income independent of Defra GIA. 

30% 

3.  To ensure that commercial acumen and best practice from the disciplines of 

marketing, interpretation, public education, business and product development, 

including digital media and publishing, retail etc. are successfully applied while 

remaining consistent with Kew’s mission, values including brand values.  This 

includes developing commercial strategies, including the long-term plan for 

“block-buster” events, and acting as the guardian for Kew’s brand identity and 

reputation including within Enterprises and working collaboratively with 

Foundation and other stakeholders as necessary. 

20% 

4.  To be an ambassador and spokesperson for Kew on public programmes and 

commercial activities, building and maintaining successful relationships with 

partners in the visitor attraction, cultural and heritage space and on the 

outreach and learning agendas.  

15% 

5.  Overall accountability for the public Learning Agenda and accountable for 

strategies and plans relating to Kew's formal and informal learning, education 

and capacity-building offering to the public and students, working with other 

stakeholders such as the School of Horticulture, the Director of Science and 

Higher Education teams.   

10% 

 

Management of Resources 

All staff are responsible for management of their own time and resources. Overall 

accountability for approximately £5m payroll in Public Programmes including RBG Kew 

Enterprises Limited and approximately £6.8m operating budget in the Public Programmes 

directorate. 

Management of People  

7 direct reports and approximately 215 employees reporting in.   
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Person Specification  
 

Education and experience  

 

1. A highly credible and experienced manager with experience of leading significant 
commercial services and deep knowledge of at least one of the main relevant 
disciplines of marketing, business development, commercial activities etc.  This 
experience may have been gained in the public, private for not-for-profit sector, ideally 
in the visitor attraction, culture or heritage space.   
 

2. An appetite and ability to lead and manage a diverse team of specialists on public 
programmes and commercial activities, including experience of change management 
and attracting and inspiring top talent. 

 

3. A highly effective communicator, comfortable in a wide range of situations including 
broadcasting, speeches, panels and departmental meetings. 

 

4. Strong track record in building relationships and partnerships internally and externally, 
domestically and internationally. 

 

5. Experience of successfully delivering profitable income growth in an organisation and 
context of similar scope, scale and complexity.  

 

6. Proven track record of delivering large projects, on time, within budget and to a high 
quality. 

 

7. Good understanding of the role of public education, community engagement, outreach 
and volunteering as an integrated part of the public programme of a major scientific, 
environment, heritage or cultural institute.   

 

Job Specific Competencies  

 

1. Strategic thinking - able to shape and set long term vision and direction - presenting 
key choices based on robust evidence, to facilitate the strategic development process. 

 
2. Leadership - creates a clear vision, communicates, motivates and influences teams to 

deliver the vision. 
 
3. General management capability and able to make appropriate decisions including 

financial appraisals and prioritisation in a context of income generation/contribution 
maximisation and appropriate cost-savings and efficiencies.  

 
4. The passion, commitment, energy and flair to create a compelling public offering that is 

consistent with Kew’s mission and values and is proactive, responsive and continually 
refreshed. 
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5. Resilient, able to prioritise and take tough decisions. 
 
6. Able to multi-task and make things happen with energy and pace. 
 
7. Cultivate innovation and high performance within the Public Programmes directorate. 
 
8. Successful track record of building and sustaining effective and productive working 

relationships and commercial partnerships across a variety of organisations. 
 
9. Well-developed leadership skills, which promote collaboration, agility, customer focus 

and foster a positive organisational culture. 
 
10. Collaborative working style and a team player. 
 

 

Terms of appointment 

The role will be based at RBG Kew’s main site in Kew, South West London.  There will be 
regular travel to Wakehurst Place, nationally and sometimes internationally. 
 
This is a senior appointment in the organisation and remuneration will be negotiated with the 
preferred candidate commensurate with skills and experience.  RBG Kew will offer a good 
salary with membership of the Civil Service Pension Scheme in addition. 
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Recruitment Process   

 

How to Apply  

 

To apply, please submit an up-to-date CV and a supporting statement outlining your 

suitability for the role.  This supporting statement should outline how you satisfy the 

education and experience elements of the Person Specification, and should be no more than 

four sides of A4.  For candidates invited to interview, these responses will be explored 

further together with the other elements of the person specification.  Please also include 

details of your current remuneration and two referees, but please note that we will not 

approach referees without your prior permission. 

 

Please submit your documents via the GatenbySanderson website quoting reference 

GS14912 at www.gatenbysanderson.com 

 

The Recruitment Process 

 

We will treat all enquiries, formal and informal, in confidence.  

 

The closing date for applications is noon on 28th May 2013. 

 

A selection of candidates will be invited for preliminary interview with our advising 

consultants at GatenbySanderson in London during the weeks commencing 3rd and 10th 

June 2013. 

 

Final interviews will be held in early July 2013 at Kew. 

 

Candidates will be offered full feedback on their application and/or interview.  

 

Further information  
 

For a confidential discussion regarding this appointment, please contact our advising 

consultants at GatenbySanderson: 

 

Elliott Rae on 020 7426 3964; elliott.rae@gatenbysanderson.com or  

Juliet Taylor on 020 7426 3990; juliet.taylor@gatenbysanderson.com 

 
 

http://www.gatenbysanderson.com/
mailto:elliott.rae@gatenbysanderson.com

