
SEO Skills Framework - SCIENTISTS 

PROFESSIONAL SKILLS FOR GOVERNMENT 
SEO SKILLS FRAMEWORK – Scientists 

The core/specialist skills provide a number of statements, in the form of “I can provide 
evidence of…...”  These statements collectively provide an indication of how you should 
demonstrate the requirement.  You must be able to discuss such examples with your 
manager in order to rate yourself as “competent”.    

In terms of the core/specialist skills, we recommend that you:  

1. Print/copy and paste this document 
2. Use this document and the core/specialist skills to help your thinking about how you 

rate your own performance in view of the requirements and supporting material 
3. Complete your draft self-assessment on this document for discussion with your 

manager and then transfer the main areas to your PDA form (non SCS only). 

Rating Scale 

There is a 5-point rating scale for self-assessing the requirements.  The purpose of having 
this scale is so that there is greater knowledge about development needs, both at 
organisational and individual level.  Set out here are some descriptors to help guide the 
overall rating levels. 
 

1 Exceptional Consistently outstanding.  Exceeds 
requirement to a high degree and frequency 
and is a role model for others.  Very few 
people will fall into this category.   

2 More than competent Occasionally exceeds the requirement.  
Proactively thinks ahead and helps to drive 
improvement and quality. 

3 Competent Consistently and reliably meets requirement 
on the basis of the examples given (below).   

4 Requires further development Often meets the requirement but has some 
important omissions.  May be growing into 
the role and needs some support or 
guidance.  Is rusty and needs to refresh skills 
in this area. 

5 Not competent Seldom meets requirement as outlined. Has 
development needs and requires 
considerable support to meet requirements at 
this level.  May be brand new in role or Civil 
Service. 

 
When you click on the relevant grade in terms of core/specialist skills you will find supporting 
material for each core skill, at the “competent” level.  These should be used with the ratings 
statements above to support your self-assessment for each requirement.  A ratings box is 
included at the end of each section for you to complete for ease of reference ready for 
discussion with your manager at the formal review stage. 
 
 

Page 1 of 7 



SEO Skills Framework - SCIENTISTS 

Section A – CORE SKILLS 
 
ANALYSIS AND USE OF EVIDENCE: Sources, understands and evaluates evidence to 
support decision making. 

1. I understand and can explain different types of data and how to evaluate it. 

I can provide evidence of:  

 having used expert judgment to differentiate effectively between different types of data in 
relation to the requirement; 

 having personally identified a range of alternative analytical approaches and applying 
them innovatively; 

 applying well-developed evaluation and interpretation skills to a piece of analysis that 
supported an important piece of decision making; 

 using drafting and numerical skills to good effect when presenting evidence to 
stakeholders. 

2. I understand and can explain complex issues and the information requirements for 
decision making.  

I can provide evidence of: 

 having used initiative to source additional supporting information for a complex piece of 
analysis; 

 applying risk management procedures such that a positive outcome was achieved; 
 bringing expert or specialist knowledge to bear when working on a complex piece of 

analysis. 

3. I understand and can explain quality and resource implications in the analytical 
process.  

I can provide evidence of: 

 having contributed to expedient decision making by personally making a judgment on the 
appropriate use of time spent on gathering and evaluating information; 

 having enhanced the quality of a piece of decision making through contributing in a 
significant way to the interpretation of information. 

Mark your self-assessment rating on the table below: 
Sources, understands and evaluates evidence to support decision making 
Ref Requirement Rating 
 I understand and can explain different types of data and how 

to evaluate it 
 

 I understand and can explain complex issues and the 
information requirements for decision making 

 

 I understand and can explain quality and resource 
implications in the analytical process 

 

 
 
PROGRAMME AND PROJECT MANAGEMENT: Contributes to the efficient planning and 
delivery of work objectives and projects. 
 

4. I understand and can explain risk management principles and processes.  

I can provide evidence of: 
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 carrying out a risk analysis and taking responsibility for managing those risks effectively 
on an important objective or project. 

5. I understand and can explain the implications of making a business case, and the 
application of sound work planning and project planning/management principles.  

I can provide evidence of: 

 managing the delivery of an extended piece of work that required team working - to 
deadline - and involved a number of component actions; 

 having learned useful lessons from the delivery of a major piece of planned work or 
project; 

 personally identifying the benefits of undertaking a project, including managing the policy 
implications; 

 compiling a robust business case which received approval of the recommendations from 
the decision maker. 

6. I understand and can explain the responsibilities towards stakeholders and 
colleagues in delivering on an objective or a project. 

I can provide evidence of: 

 conducting a communications exercise with stakeholders on a complex  or involved 
programme of work; 

 giving guidance to others on work planning and adding best value; 
 leading and sharing best practice – setting stardards of excellence focused on 

measurable improvements; 
 effective partnership working with stakeholders and colleagues – respecting and 

supporting others. 

Mark your self-assessment rating on the table below: 
Contributes to the efficient planning and delivery of work objectives and 
projects 
Ref Requirement Rating 
 I understand and can explain risk management principles 

and processes 
 

 I understand and can explain the implications of making a 
business case, and the application of sound work planning 
and project planning/management principles 

 

 I understand and can explain the responsibilities towards 
stakeholders and colleagues in delivering on an objective or 
a project 

 

 
 
FINANCIAL MANAGEMENT: Makes best use of resources time, people and materials to 
contribute to and support the achievement of financial objectives. 

7. I understand and can explain the structure of the business plan and planning 
process within my own work area. 

I can provide evidence of: 

 establishing budget requirements and monitoring expenditure within own work area; 
 making an innovative resource decision in order to achieve a work target; 
 preparing a udget request for approval beyond own signing powers; 
 leading by example in the effective management of resources – time, people, finanacial 

expenditure and materials. 
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8. I understand and can explain lines of accountability for resource management 
linked to the wider financial objectives.  

I can provide evidence of: 

 having produced guidance on difficult issues or work processes for the team; 
 monitoring all aspects of delivery against the plan; 
 negotiating and agreeing contracts; 
 achieving best value for money; 
 utilising people resource to best effect. 

Mark your self-assessment rating on the table below: 
Makes best use of resources time, people and materials to contribute to and 
support the achievement of financial objectives 
Ref Requirement Rating 
 I understand and can explain the structure of the business 

plan and planning process within my own work area 
 

 I understand and can explain lines of accountability for 
resource management linked to the wider financial 
objectives 

 

 
 
PEOPLE MANAGEMENT: Builds constructive working relationships with colleagues 
internally and externally in delivering the Department’s objectives. 

9. I understand and can explain the principles and Departmental procedures which 
support performance management and learning and development. 

I can provide evidence of: 

 having made an efficiency or resource saving through timely management of a 
performance issue with a colleague or member of staff; 

 having deployed expert judgment on a personnel issue with a positive outcome. 

10. I understand and can explain the individual’s personal contribution towards 
creating and maintaining productive teams for the organisation.  

I can provide evidence of: 

 having influenced a colleague or team member’s behaviour through providing support and 
coaching; 

 working flexibly across wider teams/stakeholders both internally and externally – 
partnership working; 

 providing specialist advice to colleagues in a professional capacity on an issue relating to 
own work area; 

 commitment to learning and continuously improving – bringing together collective skills, 
knowledge and experience and sharing best practice. 

Mark your self-assessment rating on the table below: 
Builds constructive working relationships with colleagues internally and 
externally in delivering the Department’s objectives 
Ref Requirement Rating 
 I understand and can explain the principles and 

Departmental procedures which support performance 
management and learning and development 

 

 I understand and can explain the individual’s personal 
contribution towards creating and maintaining productive 
teams for the organisation 
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Putting PSG Core Skills into the context of MHRA 
 
The Cabinet Office has provided comprehensive documentation of PSG Core Skills.  
However within the Civil Service there is a very wide variety of roles at each grade and this 
document in intended to help you to put the core skills into the context of roles within MHRA.   
 
The examples given below are not exhaustive and should be used as a guide.   Some posts 
will require aspect of the core competencies to be developed well beyond those typical for the 
grade and this needs to be taken into account when providing evidence of competencies in a 
job application or during the performance development process.  Similarly more senior staff 
are expected to be able to provide more weighty and significant examples of the skills and 
competencies. 
 
MHRA PSG INTERPRETATION FOR SEO 
 
Analysis and Use of Evidence 
 
MHRA Context 
In the Agency context, we’re particularly interested in how you can demonstrate that you can 
obtain, understand classify or evaluate information and evidence to help with decision 
making. 
 
Examples may include… 

o A situation where you have determined the most relevant information or data to use in 
order to meet a requirement from a customer or colleague 

o Providing and communicating clear, reliable and relevant information for Ministerial 
correspondence or parliamentary questions, or for writing reports or papers 

o Reviewing and analysing information in order to identify different approaches to 
recurring problems  

 
 
Programme and Project Management 
 
MHRA Context 
In the Agency context, we’re particularly interested in how you can demonstrate that you can 
make decisions based on risk, and how you contribute to planning and delivering work, 
projects or objectives. 
 
Examples may include… 

o Identifying potential problems or risks in the work you are doing and taking 
responsibility to overcome these 

o Planning or prioritising work or workload within a group or team 
o Suggesting or recommending a new work project that will add value to the team. 

 
 
Financial Management 
 
MHRA Context 
In the Agency context, we’re particularly interested in how you can make the best use of 
resources and time to contribute to the achievement of financial objectives and the Agency’s 
business plan and targets. 
 
Examples may include… 

o Helping to ensure high level targets or deadlines within the team are met, by 
allocating your own or other resources to effectively meet targets 

o Communicating information about resources, financial budgets or targets to team 
members or colleagues 

o Improving processes by identifying methods of improving quality or reducing costs 
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People Management 
 
MHRA Context 
In the Agency context, for staff who are not line managers we’re particularly interested in how 
you contribute, work with and support team members and external customers while valuing 
diversity. For line managers, we’re also interested in how you manage and develop your staff 
and manage your team’s performance. 
 
Examples may include… 

o Situations where you may have mentored, coached or trained another member of 
staff to help them learn 

o Providing advice to others in your team to help them learn and achieve the team 
objectives 

o Motivating or encouraging team members to contribute effectively to the wider team 
performance. 

 
 
Section B – SPECIALIST SKILLS 
 

Senior Executive Officer- Scientists 
 
 

Maintain relevant technical expertise  

To achieve this skill you should be able to explain 
and / or apply: 

You should be able to provide examples of, for 
instance: 

 Good knowledge of the regulatory process 
including  key public health issues within a wider  
work area 

 Good knowledge of scientifc information sources 
in specific work area and working knowledge of 
other data sources in related areas 

 The need to assess suitability and accuracy of 
complex scientific data;  

 The relevance of the scientific information in the 
broader context of regulatory assessment and the 
MHRA 

 Having obtained a degree in a relevant 
scientific discipline you need to show how you 
keep yor scientific knowledge up to date. 

 A good understanding of UK legislation, 
regulations, best practice, and the context of 
the MHRA 

 Applying advanced understanding of relevant 
scientific information systems /MHRA IT 
systems and software 

 

Understand the requirements of, and provide 
clear technical advice to, stakeholders  

 

To achieve this skill you should be able to explain 
and / or apply: 

You should be able to provide examples of, for 
instance: 

 Apply advanced scientific knowledge to add value 
and resolve complex issues within area of work  

 Identify the need for specalist briefing/reports 
covering scientific area 

 Understand the role of the MHRA as a whole and 
the role of stakeholders outside of the MHRA 

 Be able to communicate complex scientific issues 
clearly (orally and in writing) to groups and 
individuals both within and external to the MHRA 

 

 Accurate analyses on work tracking and 
monitoring 

 Accurate and consistent judgements and 
recommendations on complex  scientific 
issues/data 

 Preparing and presenting complex information 
that meets the demands of the audience 

 Feedback from stakeholders 
 Working in accordance with appropriate 
internal/external quality assurance procedures, 
including overseeing/acting as technical expert 
to others 

 

Working with others  
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To achieve this skill you should be able to explain 
and / or apply: 

You should be able to provide examples of, for 
instance: 

 The importance of teamwork in the operation of 
the team, and the Agency as a whole 

 Demonstrate a commitment to training and 
development of those in the team 

 Career paths and goals for yourself and others 
 Coaching and development techniques 

 

 Takes the lead on specific areas within the 
team/Division, keeping other team members 
informed and up-to-date about what is 
happening. 

  Attending and contributing to meetings and 
listening and receiving information for others 

 Use of feedback and challenge to improve 
performance 

 effective use of coaching and mentoring to 
improve performance 

 Effective use and sharing of advice and best 
practice 

 
 
 
Ref 

 

Description of PSG core/ specialist skills Rating 
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